
                                                                I am a servant leader.
Being a servant leader, I will always make sure to share power with others as well as encouraging others to grow. I will ensure this by listening closely to my team’s views and understanding what their needs are and making sure that I remain accountable of my words and actions. On Med Surg team, my main goal is to make sure that there is collaboration among service providers, family members, caregivers, and patients which will lead to high quality of service delivery. To achieve this, I will ensure that my team learn to understand each other, clear formalized documentation and team consensus, minimize errors, resource wastage and manage time during service delivery, ensure better communication skills by encouraging them in pursuing opportunities that enable good communication skills. I will also make sure that there is mutual respect among the team, patients and clients. Sometimes there are difficulties when ensuring collaboration and teamwork among team members. The team faces challenges when managing their personalities, emotions and meeting deadlines and when this occurs, it is difficult to work as a team. In order to have successful collaboration and teamwork among my team without them having to overlook on their underlying challenges, I decided to play the game of “The Great Egg Drop” with my team.
“The Great Egg Drop”
This exercise can make the working place a bit messy, but it is a better exercise that will help the members learn. On my team, I will have people with difficulties working with others, those who face emotional challenges and find it hard to collaborate with others for goal achievement. I will try and make this team understand that the rewards that comes with collaboration and team working are many compared to their fears and challenges they feel come with team working. 
Number of participants: 10-20
Duration: 50-90min
Objective: Improve team working and collaboration
How to play
1. Divide the group into two or more groups and assign each a task of constructing an egg package that can sustain an eight-foot drop.
2. After building the packages, let each team create 30-second ads for whatever they used.
3. After the presentation, have the team drop their eggs to see whether their packages worked or not.
This exercise teaches the team how working together increases creativity and innovation. The Egg drop simplifies a competitive challenge and an exciting challenge while the ads are the examples of collaborating and teamworking.
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